U

2011 UCMA Spring Conference
Tentative Agenda
April 9-11
St. George, Utah

Monday

7:30 Breakfast and Socializing
Full breakfast will be served

8:00 Welcome and Introductions
UCMA President Layne Long — City Manager, Draper

8:15 Asking Police and Fire Chiefs the Right Questions to Get the Right Answers
Leonard Matarese — ICMA University

10:15 Break
10:30 Asking the Right Questions — Continued

12:30 Adjourn for Golf or Fiesta Fun Center Activity

Tuesday

7:30 Mentoring Breakfast
Full breakfast will be served
UCMA Past President Tom Bakaly — City Manager, Park City

8:30 Formal Communication with City Council — Work Sessions & Council
Meetings

UCMA Vice Pres. Scott Darrington — City Administrator, Pleasant
Grove

10:00 Break

10:15 Panel Discussion - Lessons Learned from Mentors
Gary Uresk — City Manager, Woods Cross

11:45 Break for Lunch
Lunch with Families



1:00 Q & A with ULCT Staff
Jan Wells — Chief of Staff, Murray

2:30 Break

2:40 The Speed of Trust
John Park - City Manager, Highland

4:30 Adjourn for the evening

Wednesday

8:00 Roundtable Discussion Breakfast
Raise questions, discuss best practices, share horror stories.
Full breakfast will be served
Seth Perrins — Assistant City Manager, Spanish Fork

9:00 Business Meeting
. UCMA Business

Layne Long

. ULCT Groups Presentation
Nick Jarvis - ULCT

. ICMA Affiliation Agreement

Jamie Davidson — Assistant City Manager, Orem
. Benchmarking Update
Jamie Davidson — Assistant City Manager, Orem

10:00 How Do You Ruin Everything by Being You
John Stoker — Dialogue Works

12:00 Adjourn



